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ADOPTION RECOVERY
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Sources: n8n SAP partnership - Mercedes-Benz n8n - n8n case studies
lnfo ,rab Frame: adoption starts with the operating model
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threat intel legacy system bridge WhatsApp - LLM HR document intake AI draft
log triage incident pre-check quote lookup classification human checkpoint

n8n operating layer: approved workflows - reusable templates - ownership * controls

SOC - SIEM - ITSM core systems CRM - policy data DMS - HRIS policy - finance

Cases: Vodafone - Seguros Bolivar - Icatu - Stepstone - Mercedes-Benz
lnfO\jrab Principle: layer first, workflow count second
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n8n MCP Server blog
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Question: create - run approve

MCP Server Trigger docs
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SECURITY
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SECURITY REQUIREMENT

Self-host and data sovereignty

SSO + RBAC

External secrets
Observability and audit

SSRF and node control
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N8N CAPABILITY

Docker/K8s, PostgreSQL, cloud-agnostic deployment

SAML/OIDC, project roles, |dP provisioning

1Password, AWS, Azure, GCP, HashiCorp Vault, Infisical

Log streaming, workflow traces, OpenTelemetry

SSRF protection, NODES_EXCLUDE, community package
off

Sources: n8n security docs
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Decision: scale only after governance baseline
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30-DAY ACTIVATION
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n8n case studies - production AI playbook - security docs
one governed workflow proves the operating model



